TALENT OPTIMIZATION WORKSHOPS

Develop Effective Leaders
with Pl Inspire

(Q_ Overview

Leaders are the linchpin in an organization, but most are unequipped to lead. This negatively affects your
brand, retention, and productivity—and can threaten your business.

This workshop helps leaders develop a clear understanding of their strengths, leadership style and areas for
improvement. You'll empower your leaders to build stronger 1:1 relationships, motivate their people, and get
exceptional results.

@ Learnings
After attending, participants will be able to:
Increase the self-awareness and effectiveness of your leaders
Reduce unwanted turnover
Help leaders personalize their approach to each direct report
Acquire a common language to easily navigate people dynamics

Avoid common missteps when leading people

[]] Format

This half-day workshop is delivered in person or virtually by expert facilitators.

Q .
) Audience
Executives

People managers

Human resource and development leaders
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