
Overview
Understanding how people think and work is elusive yet essential for an effective and productive workplace.

This workshop provides everything you need to know to interpret and apply PI insights in your organization—
for better performance, collaboration, and trust.

Learnings
After attending, participants will be able to:

• Increase self-awareness across the organization

• Understand how to use PI behavioral insights in the business context

• Equip leaders to understand others to boost engagement and retention

• Learn to avoid common missteps when leading people

• Help your employees feel seen and heard

Format
This workshop is delivered in person or virtually by our expert facilitators.

Audience
• Executives

• People managers

• Individual contributors

• Human resource and development leaders
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